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President’s Report to Stockholders 

W E SUBMIT herewith for your consideration consolidated annual Balance Sheet 
and Summary of Consolidated Income and Surplus for the year 1930; also 
comparative statements for 1927, 1928, and 1929. 

The net income for the year 1930 is $6,003,859.89, compared with $8,735,204.63 
for 1929. The surplus for the year, before dividends, is $6,708,009.06, compared with 
$8,052,835.86 for 1929. 

In 1930 we followed our usual grain purchasing policy, the outgrowth of long experi¬ 
ence and study, which is that when grains reach a price level which affords a satisfactory 
margin of profit on our trade-marked packages, we purchase a large proportion of the 
grain required for that branch of the Company’s business during the crop year. That 
policy has been adopted and followed in order to avoid as far as possible price changes to 
the consumer and to insure reasonable regularity in manufacturing profit. We believe 
that our consumer good-will and our record of earnings indicate that the policy is sound. 

In the early months of the 1930 crop year, price levels justified heavy purchases for 
package requirements, and our usual practice was followed. By December 31, there 
had occurred the serious reductions in grain market values with which you are all 
familiar. In making up our accounts we have inventoried all grains and materials on 
hand, and all undelivered and future contracts, at cost or market, whichever was lower. 
This resulted in a shrinkage which cut materially into the year’s earnings, but which 
has placed all our values on the December 31 low price level as we pass into the opera¬ 
tions of 1931. In order to protect the steady operation of our mills and to give our cus¬ 
tomers satisfactory service, we must also carry supplies of many items other than grain, 
which are subject to market changes and which cannot be protected by hedging as in 
the case of grains. Such items have caused a portion of the present shrinkage. 

It is natural to assume that declining grain prices mean larger profits for us on our 
advertised goods. This benefit in the cost of raw material, however, is at times materially 
reduced, for the reason that in the course of our milling processes we produce a large 
proportion of feeding grains and by-products for which we have to find a market. When 
grain values are low it is necessary to dispose of these by-products at considerable penal¬ 
ties under the original costs. Such conditions prevailed during a large part of 1930. 

The financial position of the Company is strong. Inventories and accounts receivable 
are less than a year ago by $7,009,791.13, largely due to lower grain and material values. 
Cash and securities stand at $16,079,466.80, an increase of $3,356,500.17. Current liabili¬ 
ties are $2,848,236.50 less than last year. None of the inventory losses have been charged 
against our inventory reserve. Advertising reserves have been reduced $701,051.61, 
representing the taking out of certain reserve items set up last year for specific 1930 
purposes, the expenditures for which have been absorbed in the 1930 operating accounts. 

Our domestic cereal sales show an increase in units of a little over four per cent for the 
year. This we consider encouraging because evidence indicates that there has been a 
reduction in the stocks of Quaker products in the hands of distributors. The volume of 
our mixed feed tonnage for live stock and poultry for the year is less than it was in 1929. 
Our general export package business in all of the fields except Canada shows a slight loss, 
which in our opinion is due to the unsettled world conditions. 

In February last we strengthened our position in Northern Europe by purchasing the 
Ota Company, a Danish corporation having its headquarters in Copenhagen. The com¬ 
pany has a well established package oats business and a small package rice business in 
Denmark. Our European sales organization is an efficient one and is in position to absorb 
the supervision of this additional business with practically no increase in overhead 
expense. 

We have completed our large construction program referred to in previous annual 
reports and our plants are now in good operating condition. 

We start the year 1931 with confidence and the Officers of your Company consider 
the outlook from the standpoint of our business distinctly encouraging. Our relations 
with our customers remain pleasant and cordial. 

We again wish to take advantage of the opportunity to express our thanks to our 
entire organization for their loyalty and co-operation throughout the year. 

It is with deep regret that we record the death of Mr. James H. Douglas, Chairman 
of our Executive Committee, on December 27. Our Company has lost an able executive 
and we, his associates, a loyal friend and wise counsellor. 


Chicago, February 20, 1931. 


JOHN STUART, 

President 





The Quaker Oafs Company 

And Subsidiary Companies 
Consolidated Balance Sheet December 31, 1930 
Compared with 1929 


ASSETS 


CURRENT ASSETS: 


December 31, 1930 December 31, 1929 


*Inventories of Grain, Materials, Prod¬ 
ucts, and Supplies (less reserves) . $12,543,596.65 

Accounts Receivable (less reserves). . . . 4,373,791.04 

*Government Securities . 10,612,607.73 

*State, County, and Municipal Securities 484,632.88 

*Joint Stock Land Bank Bonds . 471,000.00 

Cash on hand and in banks . 4,511,226.19 

$32,996,854.49 


$18,941,837.79 

4,985,341.03 

10,193,112.50 

485,000.00 

2,044,854.13 

$36,650,145.45 


OTHER RECEIVABLES AND INVESTMENTS: 


Due from employees on Stock Purchase 


Plan . 443,217.68 

’•‘Company’s Capital Stock (for employ¬ 
ees) . 414,440.77 

Stocks of partially owned subsidiaries. . 70,520.00 

Miscellaneous Investments . 22,086.07 


$ 950,264.52 


539,753.17 

330,151.33 
70,520.00 
21,374.93 
$ 961,799.43 


DEFERRED CHARGES: 

Insurance and other prepaid expenses ... $ 817,159.76 $ 711,277.52 


CAPITAL ASSETS: 

Land, Buildings, Machinery, and Equip¬ 
ment . 27,960,090.45 26,332,808.59 

Less Depreciation Reserve . 8,70 4,769.28 7,669,62 8.42 

$19,255,321.17 $18,663,180T7 


Trade Marks, Trade Rights, Patents, 

and Goodwill . 10,182,307.05 

$29,437,628.22 

$64,201,906.99 


10,152,880.90 

$28,816,061.07 

$67,139,283^47 


*At cost, or at market if lower. 






























The Quaker O&te Company 

And Subsidiary Companies 

Consolidated Balance Sheet December 31, 1930 
Compared with 1929 


LIABILITIES 


December 31, 1930 

CURRENT LIABILITIES: 

Notes Payable . 

Accounts Payable . $ 2,944,715.09 

Federal income taxes and other accrued 

liabilities . 1,891,290.55 

Dividends declared, payable after Decem¬ 
ber 31 . 972,000.00 

$ 5,808,005.64 

APPROPRIATED SURPLUS- RESERVES: 

For Inventory Shrinkage . 2,550,000.00 

For Advertising . 2,482,753.77 

For Insurance and other Contingencies .. 2,328,915.67 

$ 7,361,669.44 


CAPITAL STOCK: 

Preferred (par value $100.00). 18,000,000.00 

Authorized 250,000 shares 
Issued 180,000 shares 

Common (no par value). 15,210,000.00 

Authorized: 


December 31, 1929, 600,000 shares 
December 31, 1930, 800,000 shares 
Issued: 

December 31, 1929, 585,000 shares 
April 16, 1930, 

Stock Dividend 117,000 shares 
December 31, 1930, 702,000 shares 

$33,210,000.00 

SURPLUS: 

Balance, December 31. 17,822,231.91 

$64^201,906.99 

The Company’s contingent liability at December 31, 1930, 
with respect to foreign drafts discounted and open letters 
of credit, was $69,197.93, and at December 31, 1929, was 
$308,115.30. 


December 31, 1929 

$ 2,000,000.00 
3,656,409.39 

2,144,832.75 

855,000.00 
$ 8,656,242.14 


2,550,000.00 
3,183,805.38 
2,314,013.10 
$ 8,047,818.48 


18,000,000.00 


14,625,000.00 


$32,625,000.00 


17,810,222.85 

$67,139,283.47 



























The Quaker Oafs (pmpany 

And Subsidiary Companies 
Summary of Consolidated Income and Surplus 
For the Year Ended December 31, 1930 


Year Ended 
December 31, 1930 

INCOME AND SURPLUS OF CURRENT YEAR: 

Consolidated earnings from operations, before depreciation $ 7,618,012.23 
Depreciation 1,2 78,042.60 

Consolidated net earnings from operations $ 6,339,969.63 

Interest and dividends received 530,404.35 

Net income, before Federal and foreign income taxes $ 6,870,373.98 


Federal and foreign income taxes 866,514.09 

Net income for the year $ 6,003,859.89 

Adjustments of prior years—net 18,000.13 

Gross surplus for the year $ 6,021,860.02 

Surplus reserves—net increase (*decrease) * 686,149.04 

Balance of surplus for the year, before dividends $ 6,708,009.06 


Ordinary Dividends: Preferred Stock 
Common Stock 

Net surplus for the year 


1,080,000.00 
2,691,000.00 
$ 3,771,000.00 
$ 2,937,009.06 


SUMMARY OF SURPLUS: 

Balance at beginning of the year 
Special dividend on common stock 

Stock dividend on common stock— 
surplus transferred to capital stock 
Remainder, undistributed 
Net surplus for the year 
Balance at end of the year 


$17,810,222.85 

2,340,000.00 

$15,470,222.85 

585,000.00 

$14,885,222.85 

2,937,009.06 

$17,822,231.91 




















The Quaker Oats (pmpany 

And Subsidiary Companies 
Summary of Consolidated Income and Surplus 
For Previous Years 


Year Ended 

December 31, 1929 

Year Ended 

December 31, 1928 

Year Ended 
December 31, 1927 

$10,245,438.66 

$ 9,777,163.23 

$ 9,162,708.43 

1,046,709.61 

944,915.71 

845,977.03 

$ 9,198,729.05 

$ 8,832,247.52 

$ 8,316,731.40 

545,544.80 

593,106.83 

735,869.14 

$ 9,744,273.85 

$ 9,425,354.35 

$ 9,052,600.54 

1,009,069.22 

1,095,708.15 

1,182,015.92 

$ 8,735,204.63 

$ 8,329,646.20 

$ 7,870,584.62 

26,493.18 

29,953.01 

430,525.52 

$ 8,761,697.81 

$ 8,359,599.21 

$ 8,301,110.14 

708,861.95 

773,239.08 

1,047,365.12 

$ 8,052,835.86 

$ 7,586,360.13 

$ 7,253,745.02 

1,080,000.00 

1,080,000.00 

1,080,000.00 

2,317,500.00 

2,137,500.00 

1,800,000.00 

$ 3,397,500.00 

$ 3,217,500.00 

$ 2,880,000.00 

$ 4,655,335.86 

$ 4,368,860.13 

$ 4,373,745.02 


$15,967,386.99 

$15,761,026.86 

$13,637,281.84 

2,250,000.00 

1,350,000.00 

2,250,000.00 

$13,717,386.99 

$14,411,026.86 

$11,387,281.84 

562,500.00 

2,812,500.00 


$13,154,886.99 

$11,598,526.86 

$11,387,281.84 

4,655,335.86 

4,368,860.13 

4,373,745.02 

$17,810,222.85 

$15,967,386.99 

$15,761,026.86 















































CERTIFICATE 


The Quaker Oats Company: 

We have audited your accounts and those of your 
fully-owned domestic subsidiaries for the year ended 
December 31, 1930. Except as to inventory quantities, 
which we have not verified, and subject to annual 
audits not yet completed of your foreign subsidiaries 
and branches, controlling less than 4 per cent of the 
consolidated net assets, 

WE HEREBY CERTIFY that in our opinion the 
accompanying consolidated balance sheet and sum¬ 
mary of consolidated income and surplus correctly set 
forth, respectively, your consolidated financial condi¬ 
tion at December 31, 1930, and the consolidated 
results of operations for the year ended that date. 

(Signed) HASKINS & SELLS 
Certified Public Accountants 


Chicago, February 11, 1931. 
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